Fiscal Year 2019/2020
Thursday, September 26, 2019 @ 6:00pm

Final Millage Adoptio
Final Budget Adopti


Presenter
Presentation Notes
Tonight we gather to discuss the Final Millage rate and Final FY 20 budget for the Town of Southwest Ranches.  


Town Council

Doug McKay, Mayor

Gary Jablonski, Vice Mayor

Bob Hartmann, Council Member

Denise ““Dee’ Schroeder, Council Member

Town Administration

Andrew D. Berns, MPA, Town Administrator

Russell C. Muniz, MBA, MPA, MMC, Assistant Town Administrator/Town Clerk
Keith M. Poliakoff, JD, Town Attorney

Martin D. Sherwood, CPA, CGMA, CGFO, Town Financial Administrato



Town of Southwest Ranches

Fiscal Year 20

Final Millage Public Hearin
Thursday, September 26, 2019 @ 6:00pm
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SOUTHWEST RANCHES HISTORIC &
PROPOSED MILLAGE RATES FOR
OPERATING PURPOSES
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Presenter
Presentation Notes
10 mills is the statutory limit in Florida. 


SOUTHWEST RANCHES PROPOSED
MILLAGE RATE FOR ROAD RESURFACING,
RESTORATION, AND REHABILITATION
(TSDOR)

Fiscal Year Cost Net Millage Equivalent

FY 2019/2020 $624,267 4439 mills (vs. .3342 for
$450,000 in FY 2018/2019)

+ $375,834 None (Carryover through
$1,000,101 transportation FB)




MILLAGE COMPARISON NARRATIV

Currently, (FY 2019) Southwest Ranches (Operating Millage plus
TSDOR Millage) is the 8t lowest combined operating and debt

millage rate in Broward County (excluding Unincorporated
Broward County).

The Proposed FY 2020 Millage Rate, including TSDOR of 4.6564,
moves the relative position of SWR to 7t lowest of 31
Municipalities.

However, the relative position of Southwest Ranches among
Broward County Municipalities still remains approximately within
the upper 25t percentile (22.58%). Twenty-four Municipalities

(77.42%) are proposing millage rates higher than SWR for Fiscal
Year 2019 - 2020.



(ranked

Municipal Millage Rate Comparisons
by FY 2020 PROPOSED COMBINED MILLAGES

FY 19 Actual FY 20 Proposed

Operating and Operating and

Municipality Debt Millage Debt Millage
Weston 3.3464 3.3464
Hillsboro Beach 3.5000 3.5000
Lauderdale-By-The-Sea 3.5989 3.5989
Lighthouse Point 3.7623 4.1713
Ft Lauderdale 4.1833 4.3566

Parkland
Southwest Ranches

4.4000

4.4000

Lazy Lake 4.7940

Pompano Beach 5.6024 5.6326
10Davie 6.0121 5.9123
110akland Park 5.9985
12 Pembroke Pines 6.1419 6.1200
13/Coral Springs 6.1384 6.1266
14 Dania Beach 6.1758 6.1688
15Plantation 6.2622 6.2364
16 Wilton Manors 6.4298 6.2536



Presenter
Presentation Notes
The range of combined operating and debt millages for Broward County FY 20 is 
Relative position of SWR has favorably changed one notch upward. 


Municipality

17Sunrise

18 Deerfield Beach
19 Coconut Creek
20Cooper City
21Miramar

22Sea Ranch Lakes
23 Tamarac

24No. Lauderdale
25Margate
26Hallandale Beach
27 Hollywood

28 Pembroke Park
29 West Park
30Lauderdale Lakes
31 Lauderhill

Municipal Millage Rate Comparisons
(ranked by FY 2020 PROPOSED COMBINED MILLAGES)

FY 19 Actual
Operating and
Debt Millage

6.3550
6.5007
6.5378
7.2343
7.1172
7.2500
7.2899
7.4000
7.0593
6.7353
7.6992
8.5000
8.6500
9.6950
9.9362

FY 20 Proposed
Operating and
Debt Millage

6.3402
6.3560
6.5378
6.9258
7.1172
7.2500
7.2899
7.4000
7.7666
7.8236
7.9750
8.5000
8.5500
9.6950

10.8398



Town of Southwest Ranches, Florida
Direct and Overlapping Property Tax Rates (SWR FY 20 Pro

(rate per $1,000 of assessed taxable value)

NOTE: Property Owners are also subject to SWBDD and
CBWMD assessments which are NOT Millage based

Overlapping Rates 1

Broward
Broward County
Direct County School Board
Southwest
Ranches Debt & Debt & South Children's Broward
Operating
(Incl.
Fiscal TSDOR) Operating Operating Florida FIN Services  Hospital
Year Millage Millage Millage Water Mgmt.  District2  Council District

2020 4.6564 5.6690 6.7393 0.2795 0.0320 0.4882 0.1260

% 25.88%0 31.51% 37.47%  155%  0.18% 2.71% 0.70%

Notes:

1 Overlapping rates are those of governments that overlap the Town's geographic boundaries.
2 Florida Inland Navigational District.

Data Source:
Broward Countv Property Appraiser Office.


Presenter
Presentation Notes
SWR portion of the entire tax bill remains under 25% of the FY 17 proposed tax bill even with the increased millage to fund operations. 


FY 2019-2020 FINAL MILLAGE ADOPR

Public Comment then Questions, Commen
Voting from Town Council
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Presenter
Presentation Notes
Of course, if there are any immediate questions or comments, please feel free to pose them now.  Otherwise, we look forward to continuing to work with you over the next month to implement this allocation plan. 


Final Budget Public Hearin
Thursday, September 26, 2019 @ 6:00pm



Southwest Ranches
Proposed FY 2019/2020 budget
Total General Fund Revenues: $12,795,993

Where do the funds come from?

Ad Valorem (Property) Revenue $6,549,694

Special Assessment Revenue $1,982,403

Franchise and Utility Taxes $1,869,399

Permits and Licensing $863,480

Intergovernmental | | $634,684
Service/Misc. Revenues . $328,573
Interfund Transfers | ] $251,160
Fines and Forfeitures $243,600
Appropriated Fund Balance £73,000

$0 $2,000,000 $4,000,000 $6,000,000




Southwest Ranches
Proposed FY 2018/2019 budget

Total General Fund Expenditures by Function: $12,795,9

Where Do The Funds Go?
$6,795,510

$2,488,478
$1,963,058

NN\ N

$864,266

$415,969

N\

$268,712

Community Parks, Community General General  Public Safety
Services Recreation, Development/ Govemment Govemment
and Open Physical Transfers

Spaces Environment

- $4,000,000

- $3,000,000

- $2,000,000

- $1,000,000

- $0


Presenter
Presentation Notes
Note: Includes over two million four hundred thousand dollars being transferred out of the General Fund and Public Safety including Volunteer Fire continues to constitute over 50% of General Fund expenditures. 
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General Fund Rev Chart
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Total General Fund $12,412,505
Where Do the Funds Come From?
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GF FUND EXPS Chart

		OPERATING EXPENSES

		PERSONNEL EXPENSES
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		CAPITAL OUTLAY

		NON-OPERATING EXPENSES
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Total General Fund $12,412,505
Where Do the Funds Go?

OPERATING EXPENSES,
8,150,566
65.7%

PERSONNEL EXPENSES, $1,414,089
11.4%

DEBT SERVICE
 TRANSFERS,
$970,670
7.8%

VFD TRANSFERS, 
$149,324
1.2%

TRANSPORTATION TRANSFERS,
$1,148,478
9.2%

CAPITAL PROJECTS TRANSFERS,
$211,610
 1.7%

CAPITAL OUTLAY,
$347,462
2.8%

NON-OPERATING EXPENSES,
$20,306
.2%

8150566

1414089

1055972

193338

896527

260000

347462

20306



General Fund by Function

		Community Services

		Parks, Recreation, and Open Spaces

		Community Development / Physical Environment

		General Government Transfers

		General Government

		Public Safety
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General Fund Data

		Fund		Appropriated Fund Balance		$198,210

		General Fund		Interfund Transfers		$225,765				Appropriated Fund Balance		$200,000

				Fines and Forfeitures		$270,500

				Service/Misc. Revenues		$273,463

				Intergovernmental		$615,270

				Permits and Licensing		$695,665

				Franchise and Utility Taxes		$1,905,247

				Special Assessment Revenue		$2,033,226				$12,412,505

				Ad Valorem (Property) Revenue		$6,195,159

										$12,412,505

												$0

		General Fund		OPERATING EXPENSES		$8,150,566		***Hand write in data		66.06%

				PERSONNEL EXPENSES		$1,414,089				11.46%

				DEBT SERVICE TRANSFERS		$1,055,972				8.56%

				VFD TRANSFERS		$193,338				1.57%

				TRANSPORTATION TRANSFERS		$896,527				7.27%

				CAPITAL PROJECTS TRANSFERS		$260,000				2.11%

				CAPITAL OUTLAY		$347,462				2.82%

				NON-OPERATING EXPENSES		$20,306		$12,338,260		0.16%

										100%

		General Fund		Department		Function		Budget		Budget

		$171,587		Legislative		Community Services		$268,712		2.10%

		$520,000		Town Attoney		Parks, Recreation, and Open Spaces		$415,969		3.25%

		$546,661		Executive		Community Development / Physical Environment		$864,266		6.75%

		$446,559		Finance		General Government Transfers		$1,963,058		15.34%				PERSONNEL EXPENSES		$1,131,497

		$282,508		Town Clerk		General Government		$2,488,478		19.45%				OPERATING EXPENSES		$6,541,277

		$500,000		Building Services		Public Safety		$6,795,510		53.11%				CAPITAL OUTLAY		$58,000

		$266,516		Comm Development: Code Enf & Zoning				$12,795,993						VFD TRANSFER		$255,000

		$268,712		Public Works										TRANSPORTATION TRANSFER		$208,472

		$97,750		Planning

		$2,919,093		Public Safety - Police										CAPITAL PROJECTS TRANSFER		$174,934

		$3,876,418		Public Safety - Fire										DEBT SERVICE TRANSFER		$752,731

		$415,969		Parks, Recreation, and Open Spaces										NON-OPERATING EXPENSES		$44,229

		$2,484,221		Non-Departmental

		12,795,994



Richard Strum:
This is the Special Assessment fee Fire - GL Account 32520

Richard Strum:
This is the all the transfers from the General Fund to the…..
Transportation Fund
Debt Service Fund
Capital Projects Fund



General Fd Exp chart-DO NOT USE
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Where Do the Funds Go?

PERSONNEL EXPENSES, $1,131,497
12%

OPERATING EXPENSES, $6,541,277
66%

CAPITAL OUTLAY, 
$58,000
1%

DEBT SERVICE TRANSFERS, 
$752,731
8%

OPERATING EXPENSES, $682,635
8%

CAPITAL PROJECTS TRANSFER, $174,934
2%

DEBT SERVICE TRANSFER, $752,731
8%

OPERATING EXPENSES, $44,229
1%

8150566

1414089

1055972

193338

896527

260000

347462

20306




General Budget Assumptions

»Summary Document

»Keeping Rates As Low As Possible While
Meeting Costs

»No Additional Borrowing

»Conservative Projections - Revenues
and Expenses

»Maintaining Service Levels While
Addressing Council Policies as well as
Priorities



Program Modifications Funded (10 in tota

» Town Hall Improved Security ($6,000) H =

» Council Chambers Camera ($10,000)

» Information Technology Replacement Program |EEErEE T kS
($10,500) |

> Town of Southwest Ranches - 20t Anniversary
Celebration ($15,000)

» Town Hall Exterior Re-Painting ($17,000)

> Website Redesign & ADA Compliance ($17,500) /fb‘r/

» Townwide Vehicle Replacement Program
($17,500)




» Volunteer Fire Department safety equipment:
(all have no millage impact)

» Bunker Gear Replacement Program ($2,808)

» SCBA Mask Fit Certification Equipment
($14,000)

» Fire Protection Rate Assessment Study
($39,000)




Five (5) Capital Improvement Projects
Funded Include:

>

Fire Wells Replacement and Installation (no millage impact)
Progress on Frontier Trails Conservation Area

Town Hall Complex Safety, Drainage, and Mitigation Improvements

Transportation Projects: 1) Transportation Surface Drainage Ongoing
Rehabilitation (TSDOR), 2) Drainage Improvements. Reminder: TSDOK
expenses, however, require funding separate from the regular
operating millage.



Presenter
Presentation Notes
May wish to include specific information about staffing, Town Improvements, Etc here or not.   Have the information handy and let them ask if they are interested.  This strategy will keep the presentation considerably shorter.  


Budget Process Calendar Of Events

»  Thursday, July 25, 2019:
v" Preliminary Millage and Initial Fire/Solid Waste Assessment Ad

»  Tuesday, August 20, 2019 (7 pm)
v' FY 2019/2020 Proposed Budget Workshop

»  Thursday, September 12, 2019 (6 pm):
v First Public Hearing for Tentative Millage and Budget Adoption
v" Final Fire Protection and Solid Waste Special Assessment Adoption

»  Saturday, Sept. 21 — Tuesday, Sept. 24, 2019:
v" Final Budget Advertised

» Thursday, September 26, 2019 (6 pm): Tonight
v' Second Public Hearing for Final Millage and Budget Adoption


Presenter
Presentation Notes
Use this slide each time.  Rather than removing items, just change the empty box to a check mark. 


FY 2019 - 2020 FINAL BUDGET ADOPT

Public Comment then Questions, Comments, a
from Town Council
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Presenter
Presentation Notes
Of course, if there are any immediate questions or comments, please feel free to pose them now.  Otherwise, we look forward to implementing this allocation plan. 
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